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2) Join the Task Force

3) Become a member of the Working
Group  

4) All of the above! 

1) Sign the Statement 



https://us02web.zoom.us/webinar/register/WN_llBKn-CSRXuTQHZZIzF2Ig
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FAQ :

What if I don’t agree with everything in
the statement?
Signing the document does not mean you

agree on every detail of the statement, but

you are willing to work together to address

racism in our sector. The goal is to work

through the challenges of addressing

racism together, and that means allowing

space for mindsets and language used to

change and evolve along with the

individuals who are on the journey. 

The language and approaches of the

framework were developed in consultation

with experts in diversity, equity, and

inclusion, and are in line with most up to

date practices in anti-racism work. We

hope the statement reflects the

consultative process and collective effort

used to develop its contents while

recognizing that no statement is perfectly

aligned with everyone’s points of view and

registries.

Can individuals participate if they are
not part of an organization?
While individuals can get involved in the

Task Force and the Working Group, only

organizations can be signatories.

What is the length of this commitment?
While we hope that this Framework will act

as a long-term effort to address racial

inequality in the sector, organizations will

have the option to opt-in or opt-out of the

Framework on an annual basis.

Guide your organization’s priorities

through internal processes of analyzing

progress

Offer tools and resources for your

organization

Provide you with a community of practice

for knowledge exchange and peer

support.

What is the framework?
The Framework is a way for organizations to

join in a collective effort to combat racism in

the international cooperation sector. It

consists of a statement, along with

performance measurement indicators to

guide your organization on the anti-racism

journey, and to which your organization will

report annually to contribute to sector-wide

reporting.

Why should I sign?
Signing the statement means that you

recognize that racism is a problem our sector

must address, and you are ready to learn how

to be part of the solution. Signing on

suggests your organization’s willingness to

engage in this work collectively, learn from

others and share lessons and initiatives.

This Framework can: 

Does my organization have to be a
member of Cooperation Canada to get
engaged?
No. Any organization who self-identifies as

belonging to Canada’s international

cooperation sector is invited to commit to

this anti-racism framework.



FAQ (CONT):

What if we don’t have data to report on
the Indicators?

 
Will our names be shared?

Should we be concerned about
reputational risks?

Should I sign on next year, once my
organization has had more time to get our
affairs in order? 



CANADA 'S
INTERNATIONAL
COOPERATION
SECTOR
COMMITMENTS  TO
ADDRESSING
SYSTEMIC  RACISM

Global uprisings against systemic anti-Black and anti-

Indigenous racism in North America and Western

Europe have held a magnifying glass up to the legacy

of racial injustice that continues to characterize our

society as well as power relationships between the

wealthiest and historically disadvantaged countries.

Based on socially constructed notions of race,

individuals and communities are “racialized” – defined

in opposition to the White race, whose supremacy is at

times explicitly stated and even more frequently tacitly

embedded in narratives, systems, and structures that

constitute foundations of our societies.

We recognize that by virtue of being a signatory to

numerous human rights treaties, Canadian government

and public institutions are responsible to uphold values

of equality, dignity and inclusion. While progress has

been  made, there is much to be done to advance these

values. It is our duty, individually and collectively, to

examine and reform systems and structures that favour

one group over another and to consider the breadth

and complexity of intersecting identity factors that

influence how different groups experience racism and

discrimination.

Addressing systemic racism is a key step towards our

sector’s commitment of upholding human rights.

Systemic racism occurs when institutions or structures

create or reinforce racial inequality, often as a result of

entrenched policies, practices and procedures that

privilege some groups and disadvantage others. 



In Canada, racism is often masked by a

narrative of multiculturalism - making it

harder to address, As individuals and

organizations promoting values of social

justice, we have a duty to ensure systemic

and institutional anti-racism is embedded in

our structures and our work, as well as to

support anti-racist movements and

campaigns, which are strengthening our

societies.

Systemic racism exists at all levels in all

sectors, including that of international

cooperation. This sector is prone to racial

bias, reflected in a legacy of interventions

that have, in the name of economic and

social progress, denied peoples and

institutions from historically disadvantaged

countries their agency and self-

determination. A “White Saviour”

phenomenon has also been historically

prevalent in the North-South dynamics of

international cooperation, where people

benefitting from privilege, usually of White

populations in White-dominated cultures,

have been cast as the providers of superior

solutions for challenges in historically

disadvantaged countries.  This is a part of

this legacy. Such narratives have resulted in

a global sector that can perpetuate

prejudiced and racist outcomes in hiring,

program design, communication and

advocacy, as well as the very structure of

many of our institutions. This sector also

suffers from dependency on wealthy

countries, foundations and international

organizations that can perpetuate racially

biased outcomes.

 Antiracist reforms are a matter of priorities.

We as a sector embody progressive values of

social justice, equality, and sustainability. As

such, we have the responsibility to examine

and scale-up personal and collective efforts

to builda a more anti-racist sector. As

leaders in international cooperation, we

must invest in additional efforts- both in our

institutions and in the work that we do -  to

embark on a lengthy and transformative

process of anti-racist change. 

As the Canadian international cooperation

sector, we have the responsibility to address

the impacts of our colonial past. We

recognize the importance of employing

approaches that aim to address the anti-

Indigenous racism that characterizes the

society in which our organizations are

embedded. While acknowledging the

centrality of tackling anti-Indigenous and

anti-Black racism in our anti-racist efforts,

we aim to adopt an intersectional approach.

We pledge to examine and work to redress

ways in which our institutions and

relationships exert various forms of power

over our partners, colleagues and

communities with whom we strive to

collaborate.

We acknowledge that systemic racism is

embedded in Canada’s charitable sector,

which despite its diversity remains governed

and led by predominantly White groups. For

example, a 2017 study conducted by Ryerson

University found that racialized individuals

made up 53.7% of the  sector, yet 19% of

Boards of Directors were governed by an all-

White Board of Directors with no visible

minorities represented. In our sector,

professionals from various racial, especially

Black and Indigenous, groups are far too

often excluded from decision-making roles.

Unfortunately, a “colour-blind” approach to

measuring success in Canada’s international

development sector has led to insufficient

data on racial equity, making our work in

this area difficult to inform. To advance an

anti-racist agenda of the sector, all

organizations, especially those of small and

medium size, require support, knowledge

exchange, and collective expertise. 

In a coordinated effort to dismantle

systemic racism in our work and workplaces,

organizations in Canada’s international

cooperation sector have come together to

take a reflective, action-oriented and

transparent position of anti-racism. These

are our commitments:

http://www.ratnaomidvar.ca/canadian-nonprofit-boards-have-a-diversity-problem/


We commit to ensuring a continuous
process of anti-racist change while
centering colleagues, partners, and
communities with experiences of racial
bias and discrimination, particularly
Black, Indigenous,  and/or from
historically disadvantaged countries.

We commit to addressing and measuring the
ways in which employees experience the
workplace unequally.

http://www.ohrc.on.ca/en/count-me-collecting-human-rights-based-data-summary-fact-sheet


OUR
COMMITMENTS
CONT .

We commit to devising safe and equitable

work environments at all levels of the

organization, including in decision-making

and executive roles. We commit to

introducing equalizing interventions that

remove barriers that under-represented

communities may face to gaining

advancement within our organizations, such

as career development resources so that

Black, Indigenous and people of colour can

thrive. We commit to pro-actively seeking

out more diverse vendors, partners, and

contract workers to improve representation

in all aspects of our work. We commit to

valuing and fairly compensating the work of

Black, Indigenous and employees of color

who have and continue to experience racial

bias and discrimination. 

 

We recognize that people self-identify in

many ways, beyond their racial identities. For

people with additional minority identities of

group that have traditionally held less power

(women, people nonconforming with

heteronormative gender roles, people with

disabilities, immigrants and refugees, and/or

colleagues from historically disadvantaged

countries), these intersecting identities can

exacerbate barriers to professional mobility

and inclusion and we commit to applying an

intersectional lens to all our anti-racism

efforts.

COMMITMENT 2:

In the early 1990s, major humanitarian

organizations gained the reputation for

picturing children in vulnerable communities

across historically disadvantaged countries,

jeopardizing human dignity for fundraising

purposes. Some improvements in recognizing

the dignity and the agency of individuals and

communities with whom our sector works have

been made. However, many harmful narratives,

which lead to condescending and self-serving

attitudes towards communities our sector aims

to support, persist.

Language and imagery are powerful. We commit

to critically reviewing our storytelling in a way

that consistently and continuously reflects on

the implicit messages conveyed in our

marketing, fundraising, advocacy, terminology,

and reporting communications. We commit to

upholding the dignity and self-determination of

communities represented in our work and

increasing diversity and inclusion at all levels of

our storytelling and public events,

including prioritizing and amplifying voices of

local partners and community members and

partnering with more diverse and representative

local vendors and influencers (including

photographers, content producers and other

specialists). We commit to representing diverse

communities that support and work in

international cooperation, as well as ensuring

that the depictions of communities with whom

we work are multidimensional, heterogeneous,

and respectful of lived experiences. We further

commit to upholding values reflected in

Cooperation Canada’s Code of Ethics.

We commit to recognizing and eliminating
racism in our story telling, knowledge
sharing, and to using our platforms to
support the anti-racist agenda.COMMITMENT 1 CONT:

https://cooperation.ca/wp-content/uploads/2020/10/Code-of-Ethics-English-1.pdf


Above all, we commit to continuously taking
responsibility and dismantling problematic
structures of inequality in our workplaces
and in the work that we do.

We commit to implementing anti-racism
efforts into the design and delivery of our
context-specific, culturally competent
programming.





Goal

Commitments

Administration & HR Communication,
Advocacy & Knowledge

Management

Program Design,
MEL, & Operations

Markers



Due diligence

Reporting

Signatory status

Confidentiality

Commitment

Timeframe* For the purpose of this policy, “signing on” to
the Anti-Racism Framework refers to publicly
endorsing and committing to integrating the
tenets of the Anti-Racism Statement into their
institutional and operational structures and
processes. Public endorsement may include,
but is not limited to, having their
organization’s name attached to Anti-Racism
Framework communication materials, social
media posts, media releases and reports.



CONSIDER SIGNING ON

SEND US FEEDBACK

SEEK SUPPORT

ENGAGE OTHERS
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