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This toolkit aims to provide your

organization with flowcharts to

support the development of

programs on the Prevention of

Sexual Exploitation and Abuse

(PSEA). The six documents

gathered here were produced by

several different organizations and

have been selected among the

Digna database. The documents

are samples of visually-friendly

diagrams, and might be used as

examples for each organization to

develop their own pathways

regarding the procedures on PSEA.

 

The flowcharts listed here vary in

complexity. They all present good

practices, whether regarding the

actions to be taken immediately

after the receipt of a complaint or

disclosure; or, in more general

terms, the conduction of

monitoring and evaluation of the

PSEA programs.

Digna deems some documents as

particularly useful for the

development of organizations’

procedures.

For example, the pathways found

in the Inter-Agency PSEA-CBCM

Best Practice Guide – document 1

in this toolkit – comprise four

spheres of action and it is a very

complete flowchart kit example. In

turn, the cycles shown by Regional

Safe Spaces Network / UNHCR and

Save the Children – documents 5

and 6 in this toolkit – are simple

and straightforward visuals on the

processes to be followed by the

organizations for constant action

and evaluation.

Digna is committed to provide

your organization with clear and

useful tools. We hope they will help

your work while presenting

information on PSEA in an

organized and visually-friendly way.
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L I S T  O F  DOCUMEN T S

Inter-agency complaint handling flowchart / Victim assistance
referral pathway / How staff can report SEA – Inter-Agency PSEA-

CBCM Best Practice Guide , 2016 , Annex 4 , pp. 90-93.

Feedback and complaint flow diagram – Sample provided by Educo

(Member of the ChildFund Alliance), Plan International , Save the

Children UK , War Child UK and World Vision International , Interagency

Study on Child-Friendly Feedback and Complaint Mechanisms within

NGO programs . Phase one report , survey findings , 2015 , p. 3.

Complaint Referral Flow Chart – Regional Safe Spaces Network /

UNHCR , Regional Toolkit for Protection from Sexual Exploitation and

Abuse , Sexual Harassment (PSEA/PS) and Inter-Agency Community-

Based Complaint Referral Mechanism in the Americas , 2019 , p. 22.

Regional PSEA focal points cross-border and inter-agency
complaint referral pathway – Regional Safe Spaces Network / UNHCR ,

Regional Toolkit for Protection from Sexual Exploitation and Abuse ,

Sexual Harassment (PSEA/PS) and Inter-Agency Community-Based

Complaint Referral Mechanism in the Americas , 2019 , pp. 28-30.

Vision for effective complaint mechanisms – Regional Safe Spaces

Network / UNHCR , Regional Toolkit for Protection from Sexual

Exploitation and Abuse , Sexual Harassment (PSEA/PS) and Inter-Agency

Community-Based Complaint Referral Mechanism in the Americas , 2019 ,

p. 85.
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The safeguarding cycle – Save the Children , Safeguarding in

Emergencies Toolkit , 2019 , p. 37.6

https://interagencystandingcommittee.org/system/files/best_practice_guide_inter_agency_community_based_complaint_mechanisms_1.pdf
https://www.wvi.org/sites/default/files/Child%20friendly%20feedback%20mechanisms%20report.pdf
https://www.refworld.org.es/pdfid/5db1dd134.pdf
https://www.refworld.org.es/pdfid/5db1dd134.pdf
https://www.refworld.org.es/pdfid/5db1dd134.pdf
https://resourcecentre.savethechildren.net/node/16365/pdf/safeguarding_in_emergencies_toolkit.pdf


T O O L K I T  D )                                                                                                 P .  3

to develop a PSEA Policy and Code of Conduct (ANC 03-20 : Breakout Session 2)

to reach partners and beneficiaries (ANC 03-20 : Breakout Session 3)

to conduct risk assessment (ANC 03-20 : Breakout Session 4)

 

ANC = Annual National Conference

U S E F U L :  
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I N T E R - A G E N C Y  C O M P L A I N T  H A N D L I N G  F L O W C H A R T  /
V I C T I M  A S S I S T A N C E  R E F E R R A L  P A T H W A Y  /  H O W  S T A F F  C A N  R E P O R T  S E A

I N T E R - A G E N C Y  P S E A - C B C M  B E S T  P R A C T I C E  G U I D E ,  2 0 1 6

https://interagencystandingcommittee.org/system/files/best_practice_guide_inter_agency_community_based_complaint_mechanisms_1.pdf
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F E E D B A C K  A N D  C O M P L A I N T  F L O W  D I A G R A M
E D U C O  ( M E M B E R  O F  T H E  C H I L D F U N D  A L L I A N C E ) ,  P L A N  I N T E R N A T I O N A L ,  S A V E  T H E  C H I L D R E N  U K ,  W A R
C H I L D  U K  A N D  W O R L D  V I S I O N  I N T E R N A T I O N A L ,  I N T E R A G E N C Y  S T U D Y  O N  C H I L D - F R I E N D L Y  F E E D B A C K

A N D  C O M P L A I N T  M E C H A N I S M S  W I T H I N  N G O  P R O G R A M S .  P H A S E  O N E  R E P O R T ,  S U R V E Y  F I N D I N G S ,  2 0 1 5

https://www.wvi.org/sites/default/files/Child%20friendly%20feedback%20mechanisms%20report.pdf
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C O M P L A I N T  R E F E R R A L  F L O W  C H A R T
R E G I O N A L  S A F E  S P A C E S  N E T W O R K  /  U N H C R ,  R E G I O N A L  T O O L K I T  F O R  P R O T E C T I O N  F R O M  S E X U A L

E X P L O I T A T I O N  A N D  A B U S E ,  S E X U A L  H A R A S S M E N T  ( P S E A / P S )  A N D  I N T E R - A G E N C Y  C O M M U N I T Y - B A S E D
C O M P L A I N T  R E F E R R A L  M E C H A N I S M  I N  T H E  A M E R I C A S , 2 0 1 9

https://www.refworld.org.es/pdfid/5db1dd134.pdf
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V I S I O N  F O R  E F F E C T I V E  C O M P L A I N T  M E C H A N I S M S
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T H E  S A F E G U A R D I N G  C Y C L E

S A V E  T H E  C H I L D R E N ,  S A F E G U A R D I N G  I N  E M E R G E N C I E S
T O O L K I T ,  2 0 1 9

https://resourcecentre.savethechildren.net/node/16365/pdf/safeguarding_in_emergencies_toolkit.pdf


TOOLKITS

E X A M P L E S  O F  C O D E S  O F
C O N D U C T  -  
P O L I C Y  P R O G R A M S
This toolkit contains eleven documents,
which are samples of principles, guidelines
and codes of conduct, and might be used as
examples for each organization to develop
their own recommendations regarding
PSEA.

B
E X A M P L E S  O F  R I S K
A S S E S S M E N T  A N D
M A N A G E M E N T
This toolkit contains five documents, which
are samples of useful tools to identify risk
indicators and strategies to manage them,
and might be used as examples for each
organization to develop their own risk
management systems.

C
E X A M P L E S  O F  R E P O R T
F O R M S
This toolkit contains four documents, which
are samples of report and referral forms,
and instructions on how to proceed while
processing a disclosure. They could be used
as examples for each organization to
develop their own forms regarding PSEA.

D
E X A M P L E S  O F
F L O W C H A R T S
This toolkit contains six documents, which
are samples of visually-friendly diagrams.
They could be used as examples for each
organization to develop their own pathways
regarding the procedures on PSEA.

E
E X A M P L E S  O F  P S E A
A U D I T  A N D  
S E L F - A S S E S S M E N T  -
C O N T A C T S  W I T H I N  T H E
O R G A N I Z A T I O N S  A N D
P A R T N E R S
This toolkit contains seven documents,
which are samples of contact lists and
check-lists. They  could be used as examples
for each organization to produce their own
call trees and self-assessment forms
regarding PSEA.

This is a summary of the eight toolkits

E X A M P L E S
O F  F E E D B A C K  F O R M S
This toolkit contains two documents, which
are samples of feedback forms. They could
be used as examples for each organization
to develop their own feedback materials on
PSEA.

E X A M P L E S  O F
M O N I T O R I N G  S U R V E Y S -
E V A L U A T I O N  T O O L S
This toolkit contains five documents, which
are samples of monitoring surveys and
evaluation tools. They could be used as
examples for each organization to develop
their own evaluation materials regarding
PSEA.

E X A M P L E S  O F  V I S U A L S
This toolkit contains four documents, which
are samples of visual information
materials. They could be used as examples
for each organization to develop their
own visually-friendly documents regarding
PSEA.
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